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Danish marine accident

investigators have warned
aboutthe wayin whichthe authority
of ship mastersis being compromised
by commercial interests.

The concernisvoicedinareport
onanincidentinJanuary2016in
which ajack-up platform being towed
by a Maltese-flagged tug had to be
evacuated by its crew afterthe towline
broke in rough seas off the coast of
Jutland.

The 3,776gt Sea Worker — which
had been used to support windfarm
installation operations — was
declared atotal loss after grounding
whenthe AHTS Amber Il was unable
toreconnect the tow using emergency
equipment.

The Danish Maritime Accident
Investigation Board (DMAIB)
concluded thatthe immediate
cause of the incident was the towing
pennant breaking as a result of
overload caused by the strains created
by high winds, waves and strong
currents. It said the general towing
arrangement had been under-sized
forthe operationto towthe platform
from Frederikshavn to Esbjerg.
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The jack-up platform Sea Worker was declared a total loss after its tow broke off the Danish coast Picture:DMAIB

Butthereportalso noted that
anumber of organisational issues
were key contributoryfactors. Divided
responsibilities for planning and
conducting the project, along with
fragmented allocation of authority,
had resulted in problems becoming
more complex and difficultto
overcome, it added.

‘It was not until the organisation
ranout of solutionsto seemingly

isolated problemsthatthe involved
persons realised that the towage
operation had changedfroma
manageable operational situation
intoan emergency, the DMAIB said.
‘Whenthe emergency was evidentto
allinvolved, the ship was too close to
shore, which meant thatthe response
time for help exceeded the expected
time for when the platform would drift
aground.’

The report pointed tothe
‘complicated overlap of authority’
betweenthe mastersonthetug
andthe platform, noting how ‘the
traditional idea ofthe master as
acentral, over-riding authority’is
compromised by conflicting goals of
commercial interests and safety. ‘Both
caninfluence the master’s perception
of his professionalism and his
continued employment,’ it added.
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